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Our Vision
 HealthyFamilies

About
Tweddle

Family focus

Cooperation 
and openness

Respect

Creativity
and learning 

Treating people 

equally

Community 
connectedness

Our Values        Our Purpose
 Tweddle is a statewide early intervention and prevention health 
service. Our purpose is to provide parenting support to families 
during pregnancy and with children from birth to school age 
with a focus on families in the north and west of Victoria. As a 
result of our work families:

Acquire sound parenting skills
Develop parenting confidence
Improve health and early childhood development outcomes
Enhance relationships and attachment
Connect to support networks in their local communities

Families receive services that are collaborative, accountable, 
evidence  based and subject to external  evaluation and 
national accreditation.

Our highest priority is to provide assistance to families that 
are facing multiple challenges and are in urgent need of 
therapeutic support and intervention. These challenges 

are commonly underpinned by isolation compounded by health 
issues, addiction, family instability and violence, sleep deprivation and 
feelings of being unable to cope and the complexities that can arise 
from financial stress, age, ethnicity and other factors.
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Tweddle Board members also attend subcommittee meetings as well as working groups on a needs basis.  These include:         
     Governance & Executive Remuneration      Finance, Audit & Risk       Property & Redevelopment  
     Ends           Clinical Governance       Lobbying & Advocacy

Meetings
Attended

Position Professional
Affiliations/Employment

Ms Marie Howard
BA, Grad Dip Early Childhood
Studies, Cert IV TAA,
Cert IV Frontline Management

Ms Doris Whitmore
Bachelor of Business Accounting 
(BBus(Acc))
MBA, CPA, Graduate of Australian 
Institute of Company Directors (GAICD) 

Dr Nicole Milburn
BSc Grad Dip Psych (Counselling)

Ms Melanie Telford
Bachelor of Commerce/Arts
Grad Dip Applied Finance & Investments 

Ms Diana Nelson 
Bachelor of Engineering
Grad Dip Management, MBA

Ms Heather Johnson Way 
BA (Sociology and politics)
Bachelor of Social Work
Master of Social Work, MBA

Ms Alexandra Hoskins
Bachelor of Commerce
Post Graduate Marketing Modelling
Master of International Business
Graduate of Australian Institute of 
Company Directors (GAICD)

Mr Bryce Prosser
Bachelor of Economics (Hons), MBA
Graduate of Australian Institute of 
Company Directors (GAICD), MCIPR

Dr Tam Nguyen
PhD GradDip Sonography BSc/BEng 
(Biomed)

Dr Jane Edwards
Phd Department of Paediatrics & Child 
Health, Faculty of Melbourne 
Master of Music, Bachelor of Music  

Ms Jordana Hunter
Phd candidate (public administration 
- school education reform) Bachelor of 
Commerce (Hons –Economics) Bachelor 
of Law (Hons) 

Ms Denise Patterson
Masters of Midwifery Graduate 
Diploma of Health Management 
Grad Cert in Hospital Redesign  

As a government funded early parenting centre, 

Tweddle provides a range of services to families with children 

up to school age. Services are delivered in partnership with 

other organisations and directly in the community.

Our Services Tweddle Board Members
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Tweddle services include:

Assessment and Intake services

Residential Parenting programs

Parenting Assessment and Skill Development 
Service for child protection clients

Infant and Perinatal Psychology Service –   
group and individual support and counselling

Social support services and family therapy

Childbirth Education program

Community based Day Stay programs

Parenting support for families
with additional needs

In Home support

Prison programs

Lactation support

MyTime commenced in Sunshine and Williamstown

Continued programs at Dame Phyllis Frost Centre

Training provided to the Melbourne Nanny School

Visit from the Hon. Minister Jenny Mikakos

Ballert Bubup program continues 

Published in the State Government DHHS ‘Good Practice:   
a Statewide snapshot’

Redevelopment Progressed

Submissions to: Road Map to Reform and ten year Mental 
Health Strategy

Engaged in Consultations for Early Childhood Education 
and represented on the Ministerial Advisory Committee     
for Maternal & Child Health 

Program Logics developed for all program areas

Research Project with Western Metropolitan Local Area 
Partnership and the Centre for Community Child Health 
investigating the Tweddle ‘disengagement project  

Presented at the Australian Association of Infant Mental 
Health Conference

Discussions with Berry Street to partner to provide Berry 
Street’s Turtle Program – a specialist family violence 
program

95th Birthday celebrations

Development of our First 1,000 Days Futures Document

Pre Admission Consultations initiated for highly vulnerable 
families

Re-established Day Stay in Brimbank (Kings Park)

Working Out Dads – successful North Western Melbourne 
PHN Maribyrnong and Wyndham launch

Circle of Security – funded by Collier Charitable Fund
Grandparents Matter Programs – Rotary Club of 
Footscray 

Highlights of 2015- 2016
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This year the Andrews Labor Government launched 
the Roadmap for Reform: Strong families, Safe children, 
which outlined the importance of prioritising earlier 
support and shifting focus from responding to crisis, to 
prevention and early intervention. Tweddle has been 
working in this space for decades and looks forward to 
seeing this change.
 
We thank the Department of Health and Human 
Services, the Hon. Jenny Mikakos and The Hon. Jill 
Hennessy. Both Ministers and teams are dedicated 
to improving outcomes for  vulnerable families 
and supporting our ongoing services.

This year we said farewell to Board Members 
Ms Black, Ms Dawson-Smith and Mr Wild. We 
are incredibly grateful for their dedication 
and direction. Mr Wild has worked tirelessly 
as Treasurer on Tweddle’s Board for six 
years. During this time he lead the Board 
insupporting a number of initiatives 
including our infant and perinatal 
psychology service, in home services 
and redevelopment plans. 

Our highly dedicated Chair Dr Milburn 
stepped aside and Ms Howard 
commenced her tenure as Chair. 
New Deputy Chair, Ms Whitmore 
joins with our new Treasurer 
Ms Telford to form the 
Executive team. We’re 
grateful to  continue 
on with Dr Milburn’s 
experience in the 
perinatal mental 
health space.

Tweddle is well 
placed to continue 
making great strides 
when it comes to 
reinforcing and 
sharing the long 
term benefits of 
earlier interventions
for babies and toddlers 

and the importance of the first 1,000 days.  Tweddle 
will continue playing a critical and timely role in building 
parents’ capacity to enable their child to get the best 
possible start in life.  

The past year has been one of evaluation, 
partnership and growth. We have 
commenced new programs like Working 
Out Dads, Ballert Bubup and Circle of 
Security. We’ve grown our programs and 
our reputation as a leading specialist early parenting 
support service. Also we partnered with Sons of The 
West, Victorian Aboriginal Child Care Agency (VACCA), 
North Western Melbourne PHN, City of Wyndham, City of 
Whitlesea, City of Brimbank, Sing & Grow, Rotary Footscray, 
Dame Phyllis Frost Centre and Equity Trustees to deliver 
innovative programs and important research.

We celebrated our 95th Birthday with hundreds of 
families at a wonderful family day at Whitten Oval where 
we launched our Futures Document.  This explains the 
science and evidence behind Tweddle’s programs. 
We also announced plans for the redevelopment of our 
buildings spanning Adelaide and Sydney streets in Footscray.

Anyone that has been to Tweddle will attest to the aging 
site needing an overhaul. Our new facilities will include 
multi purpose family rooms, state of the art education 
areas and community meeting spaces. A new Tweddle 

Foundation will support the redevelopment.

As we evaluate how families may access our support into 
the next century, we are mindful of the crucial window we 
share with parents during their time with us. 

We are now the beneficiaries of national and international 
research showing that what happens to a child during the 
first 1,000 days (conception to age 2) will influence the 
child’s health and wellbeing for life. These include a child’s 
academic, relationships and employment outcomes. 
By the age of 3, a baby’s brain has reached over 
80% of its adult size. Stable and nurturing relationships 
provide positive stimulation that builds the architecture 
of the brain. Tweddle clinicians empower parents 
with this knowledge so that they return home able to 
respond to and interact with their child in a way that 
will make a real difference. 

Ms Jacquie O’Brien
Chief Executive Officer

Ms Marie Howard 
Chairperson, Tweddle Board

Leadership Report
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This year Tweddle achieved the 
remarkable historical milestone of 
celebrating 95 years of community 
service. This gave us the opportunity 
to look back with pride, recognise 
how far we’ve come and to launch 
exciting plans for the future.  We were 
extremely fortunate to have our history 
documented in a 
book donated by 
Jim Hevey, himself 
a Tweddle baby 
in the 1940s.  



Assessment & Intake  Residential Program
0706 PROGRAMS

Tweddle provides flexible support to families through a variety 
of programs. Our priority is to provide specialist support to 
families facing complex and emerging challenges. These 
include families facing mental health challenges, disabilities, 
addiction, family violence and child protection involvement. 

The Duty Worker leads two experienced health 
professionals in the provision of evidence based 
telephone assessments. This is the first contact 
with Tweddle for families and stakeholders. 
The Duty Worker role is to support and triage 
families in order to ensure a responsive, 
timely and appropriate service that will 
meet family needs. The clinician assesses
all referrals and facilitates a responsive, 
targeted approach for families across 
the spectrum of vulnerability. 

The role ensures skilled assessment and 
the timely management of risks 
experienced by referred families 
to the organisation. This year we 
have increased our number of 
pre-admission interviews in 
order to provide additional 
information and commence care 
planning prior to entry into a Tweddle 
program. This helps to ensure families are 
in the best possible position to achieve and
maintain strategies and tailor education options 
provided during their stay.

Over this year we have continued to review and refine 
our residential program to more closely meet the needs 
of our families. Our multi-disciplinary team of Registered 
Nurses, Early Childhood Professionals, Social Workers and 
Psychologists work in partnership to set achievable goals 
that meet families’ specific circumstances.

Our mental health checks include screening of mums 
and dads for depression, anxiety and stress. Admission 
to the unit provides an ideal opportunity to explore issues 
that may otherwise go undiagnosed.

Parents of children staying in our Residential unit are 
asked to consider their parenting confidence pre and 
post admission using the Karitane Parenting Confidence 
Scale. Families are followed up six weeks post discharge 
and we are able to measure the impact of the knowledge 
gained from our clinical intervention.

Tweddle continually reviews elements of all its programs 
to ensure it is responsive to all its stakeholders and 
the latest evidence based reserach.

Tweddle’s Assessment and Intake team now have a broader 
range of support packages available for families challenged   
                by early parenting and this includes inhome visiting,  
       two day Day Stay and individually
                                                         tailored options.

Our group programs for parents and children enables 
families to have the opportunity to explore new concepts. 
Circle of Security helps parents to tune into their children. 
Families learn about baby cues and connections, responsive 
parenting, brain science, resilience, self-care and 
importantly, how to bring new knowledge and skills gained 
at Tweddle to life at home. 

We promote the importance of play, reading and singing 
with the overall goal of cultivating attachment and 
strengthening the parent-child relationship which has long 
lasting beneficial outcomes. Residential unit staff provide 
a daily Sing and Play session to model the importance 
of communication and learning through play. We also 
had a practitioner from Sing & Grow providing bi-weekly 
sessions to clients in our Footscray Residential and Day 
Stay Units. 

We work closely with Western Melbourne Child and Family 
Services Alliance, Cradle to Kinder, ChildFIRST and the 
Department of Health and Human Services to deliver 
priority beds for vulnerable families.

          Our team-based approach means that   
                         clients are now provided support by the 
                       same staff during an admission. This offers
                       continuity and consistency of care. This 
                      has increased client engagement and 
                     satisfaction with services. 

Total Number of Residential and In-Home families Total Number of Residential clients
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 1490
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2015 - 2016
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 Our programs are founded on the principles of 
‘Circle of Security’ which focus on strengthening 

the important parent child relationship. Our group 
and individual work provides parents with practical 

strategies for better identifying and responding 
to their child’s needs.  The children and parents 

attending our programs engage in interactive play 
based learning, reading and singing, parent reflection 

and self-care sessions.

We know that for families to achieve change and reach 
their parenting goals when coming to Tweddle, they need 
quality service delivered by skilled and expert staff.  Our 
focus this year has been on building staff capacity to 
manage complex family issues and provide a therapeutic 
‘hand’ to help parents on their journey toward strengthening 
their family. 

We have also worked toward ensuring we have a clear 
understanding of our purpose and that our clinical 
interventions are aimed at best outcomes for our families.  
To do this we have developed program logic statements 
for every program delivered by Tweddle.  This has been 
helpful in giving our work clarity of focus and assists us to 
direct our resources more effectively.

We look forward to continuing to provide our services in 
flexible and creative ways and to responding to the ever 
changing needs of the community.  Next year looks like 
being a very exciting time for growth and we are ready 
for the challenge.

We know that all areas of our community have 
undergone a number of changes in recent decades 
and these have had significant impacts on family life. In 
general these changes have meant that families are likely 
to have two working parents and may not be connected 
to their extended family or local community supports.  
There also seems to have been a growing divide between 
those families who are well resourced and those who are 
experiencing socio-economic disadvantage.  

To add to this there is a growing body of research evidence 
that points to the critical first 1000 days of a child’s life.  The 
research is clear; this early period sets the scene for a child’s 
future growth and development.  Early years services have 
the capacity to ameliorate some of the negative effects 
that a ‘difficult start’ may have on a child’s life trajectory.  
In the absence of such support there is a risk that problems 
experienced by the family (such as parental conflict, mental 
health and substance use, and poor models of parenting)
impacting on the child, will not be identified and may 
become entrenched and intractable. This can have lifelong 
impacts on a child’s opportunities to reach their full potential.

These are the factors that have made the role that Tweddle 
plays in supporting families even more crucial for vulnerable 
children and their families.  

Clinical Integration and Innovation
Parenting Assessment & Skills 
Development Service (PASDS)
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Total Number 
of 

PASDS clients 
admitted

  114 
2014 - 2015

144
2015 - 2016

The responsibility for children’s 
safety and protection is 
embedded within the 

organistion’s culture including 
organisational policies and 
practices. Tweddle ensures 

that all staff members fulfil their 
legal obligations to respond 
and report any suspected 
incidence of child abuse.

“

“

Tweddle provides a 10 day residential parenting program for 
families referred by the Department of Health and Human 
Services (DHHS). 

The Parenting Assessment & Skills Development Service (PASDS) 
program is child focussed and family centred with a priority 
on the needs of families from different cultures, ethnicities 
and backgrounds. 

With an emphasis on family preservation, reunification and 
attachment, an initial parenting competency assessment 
is undertaken over the first few days. This assessment enables 
parents and staff to identify strengths and potential areas for 
growth. A skills development plan is then established in 
partnership with parents to meet identified mutual goals.   

Parenting competencies assessed during the 10 day residential 
program include assessment of parent-child interaction, safety, 
feeding and nutrition. Hygiene practices, routines, sleep and 
settling, and the parent’s knowledge about how to care for an 
unwell child are explored, as is the child’s development and needs. 

Staff members assess child clarity of cues, mutual responsiveness 
and how the parent manages their own issues/life stressors 
which may have a possible impact on parenting. 

The PASDS program is a holistic approach to parenting, 
empowering parents with everyday practical skills and nurturing 
the physical and emotional wellbeing of the entire family.  

Specialist PASDS staff have qualifications in Social Work, Infant 
Mental Health, Family Therapy, Maternal and Child Health 
Nursing, Mothercraft Nursing, Midwifery, Early Childhood and
Family Studies, Welfare and Counselling. 

Staff have extensive experience working with vulnerable children 
and their families in a variety of settings including Early Parenting 
Centres, Specialist Early Parenting Programs, Mother Baby Units, 
Child Protection, Mental Health and Drug and Alcohol services.   

A final assessment occurs prior to discharge where a final report 
is provided to DHHS with risk assessment and recommendations
in the best interests of the child. 

I wanted to acknowledge the work of your program with so 
many of our babies and their parent(s). A recent Tweddle PASDS 
assessment provided Child Protection with all the information that 
had previously been lacking or had been tricky for us to ascertain 

regarding this mother and baby. We feel we are in such a better place 
to know how to support the family as a result of the assessment.

“ “



Psychology Service

Research

Day Stay
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The Psychology Service at Tweddle has been an established 
part of our residential program for over 10 years. The service 
has provided a range of mental health and psychological 
interventions focusing on the most vulnerable families 
seeking support at Tweddle.

Unfortunately due to funding cuts to the National Perinatal 
Depression Initiative (NPDI) at both Federal and State 
Government levels last year. We reviewed the service 
model resulting in the redundancy of our existing
 psychology team. 

Staff and families are incredibly grateful to the ANZ Trustees/Equity 
Trustees and to the Alfred Felton Bequest for the opportunity to measure 
parenting confidence of residential clients over a three year period. The 
research grant allowed Tweddle to embed an important evaluation tool 
into the clinical and evaluation frameworks at Tweddle. 

The grant helped staff evaluate, document and compare the confidence 
of parents in order to provide appropriate follow up guidance. It has 
provided mums and dads with the reassurance of post discharge support 
and an effective way to articulate their confidence, insecurities and goals. 

Importantly, the Karitane Parenting Confidence Scale helps parents to think about how they are 
responding to their child.  We know that tuning into a baby’s needs helps them to feel loved and secure which 
develops resilience, strengthens attachment, stimulates brain activity and improves a child’s outcomes for life.

We have begun a project with the Victorian Department of Health and Human Services (DHHS), the Centre for 
Community Child Health and the Western Melbourne Children and Youth Area Partnership, to explore possible 
barriers to engagement and to identify improvements to practice that could address this problem.  We anticipate that 
the results will provide us with some insights that will have broader sector implications as well as to our own service.

Tweddle has been operating Day Stay programs in the community for 
over 20 years and currently provides programs in five municipalities.

Programs provide interventions and practical strategies to support 
parents including sleep and settling, feeding, importance of play and 
behaviour management. Parents can also get support for depression, 
anxiety and transitioning to parenthood.

Tweddle Day Stay locations:
Maribyrnong (Footscray)
Brimbank (Kings Park in partnership with Brimbank Council)
Barwon (Geelong)
Moorabool (Bacchus Marsh in partnership with Djerriwarrh 
Health Services)
Corangamite (Terang in partnership with Terang and Mortlake 
Health Service)

In November 2015, we were very pleased to open a new day stay 
program in Kings Park which operates one day per month and 
provides support for families with children up to twelve months of age. 

The Geelong and Bacchus Marsh programs support families with 
children up to 12 months and the Footscray and Terang programs 
offer support for families with children up to three years.

During each program, staff work in partnership with families building 
on their strengths and offering practical strategies to increase 
confidence and positively enhance attachment relationships. 

Following the program families are referred back to the Maternal and 
Child Health Service, a specialist service or to a community program. 

Demand for the program continues to grow and partnership 
opportunities are being explored in the northern metropolitan area.

A new model of service is under development to address the 
range of psychological issues impacting on Tweddle clients.

These include high prevalence disorders such as depression, 
anxiety, exhaustion, adjustment issues, underdeveloped 
parenting skills, attachment issues with one or more children 
and relationship issues.

Feedback from participants 
is tremendously positive 

and 98% of families would 
recommend the program.

Very informative, helped 
jog my memory and 

boost my confidence.

They took the time to really 
listen to me and was very 

clear with advice.

Thank you to everyone who 
makes this program possible 

and accessible to parents
 in our community.

Total Number of Psychology Consultants  
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385
(Jul-Dec)

COMMUNITY PROGRAMS

895

544
371

319
 Total Number of Day Stay Families

Geelong / Maribyrnong
Total Number of Day Stay Families - Collaborative

Terang / Bacchus Marsh
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In Home Support Service Childbirth Education
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With over 5,000 babies born annually at Sunshine Hospital and more than 
8,000 across the west, childbirth education remains a priority service.

Tweddle continues to provide expectant parents with community based 
childbirth education in partnership with Western Health. 

We share important knowledge and research around the importance of 
nutrition and how a mum’s experiences can impact a baby’s development, 
especially ongoing stress.

Classes are conducted by dedicated midwives, with additional training 
as childbirth educators, to provide the best care for parents before and 
prepare them for after the birth of their baby.

                      With the primary goal of a healthy mum and baby, 
     educators provide a comprehensive education program  
  that is interactive and engages expectant parents in 
                            activities to prepare them for the birth of their child.

Topics such as the progress of labour, when to go to hospital, managing 
labour (positions, pain relief, role of the support person, interventions) and 
early attachment relationships for optimal wellbeing are explored.

Parents also discuss feeding, babies first days, SIDS sleeping, tummy time, 
wrapping, baby cues and understanding your baby.

The import topic of relationships is discussed. Themes include parenting 
and taking care of your relationship, changes in roles and functions, making 
time for each other, realistic expectations, getting support from family and 
accessing community resources. 

I learn’t so many things related to childbirth, labor, 
after birth, breastfeeding and settling.

Presenter was approachable and knowledgeable. 
She was able to provide appropriate feedback to all questions.

We feel much less apprehensive about the process and feel more 
able to make informed decisions. Was very beneficial, THANK YOU!

The In Home Support Service provides support to over 200 
vulnerable families per year. The funded In Home Support 
package includes two visits, follow up support and referral to 
community services. The fee paying service is similar however 
consists of one visit, follow up, written information and referrals 
when necessary. There is also an option for fee paying clients 
to have a phone consultation or a private day stay.

The In Home Support Service provides flexible, timely and 
intensive one on one parenting support delivered by skilled 
health professionals including Maternal and Child Health nurses, 
lactation consultants and family therapists. The program helps 
families seeking support for sleep and settling, breastfeeding 
problems, feeding issues. 

Along with the presenting issues, there are often co-existing 
or underlying issues of parental mental health, isolation, 
substance misuse, learning difficulties, and/or domestic 
violence which impact on children’s outcomes. These effect 
parents’ capacity to provide care for their child and carry 
through with intervention strategies. 

For many families the option of an In Home Support program 
provides greater ability to learn new strategies in the 
environment in which they will be using them. It also makes 
accessing a service easier for families, for example those 
with large sibling groups, families struggling with transport 
issues or where culture may be a barrier. This option has also 
relieved the residential program wait list.

COMMUNITY PROGRAMS
Ballert Bubup 
Ballert bubup (meaning strong baby in Woiwurrung language) 
is a Koolin balit project which aims to give boorais (Aboriginal 
for infant) a healthy start to life through cultural strengthening 
and connection. It is designed to improve health knowledge 
and encourage healthy behaviours in young, pregnant 
Aboriginal women and mothers and their partners during 
the antenatal and postnatal period, and who live in the 
north and west metropolitan region.  

Two areas will be targeted for implementation and evalution, 
Hume and Wyndham. This project is led by the Victorian 
Aboriginal Child Care Agency (VACCA) in partnership with 
Tweddle Child and Family Health Service. LaTrobe University 
has been engaged to undertake a process and outcomes 
evaluation of the project. 

Facilitators from both Tweddle and VACCA co-designed the 
antenatal and postnatal programs and delivered both 
programs in the Hume region. During each session participants 
received health education and shared lunch. They also 

undertook a cultural strengthening project, mentored by 
a respected Aboriginal elder while making a possum skin 
cloak.  Wyndham participants will also co-create information 
booklets based on one of the key health messages identified. 
This culminate in a booklet to be distributed to the Aboriginal 
community and staff.

Ballert bubup is a two year project; the second program will 
be co-delivered in Wyndham in 2016. 

Grandparents Matter
With thanks to The Rotary Club of Footscray, five municipalities 
in the north and western regions were offered Grandparents’ 
groups. These were designed to give contemporary information 
to grandparents who are involved in caring for their grandchildren, 
stimulate discussion about grandparenting and how parenting 
has changed in the 21st century.  Those who attended learnt 
some new and useful skills as well as reinforcing their existing 
knowledge.

18
Funded

Total Funded 
In Home Support Families

TotaI In Home 
Support Families

TotaI In Home 
Support Clients

Private Day Stay
Clients
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Families

665 
Families

Childbirth
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Childbirth
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Community Programs - MyTime Prison Program
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MyTime is a parent and carer support group for families with 
a child up to sixteen who has a disability, developmental 
delay or chronic medical condition.  

Tweddle is a lead Coalition Agency contracted by the 
Parenting Research Centre (PRC) to deliver MyTime. Six 
groups across four Local Government areas are coordinated 
in the west of Melbourne covering Avondale Heights, Sunshine, 
Williamstown, Wyndham Vale, Werribee and Point Cook.  

Parents and carers of young children with a disability are at 
significant risk of isolation and are often socially disconnected 
from family and friends due to the intensity of their caring 
role. MyTime gives families a place to connect, make friends 
and access resources. 

2016 has seen the of establishment of new venues in the City 
of Hobson’s Bay (Williamstown) and the City of Brimbank 
(Sunshine) which is located within the grounds of the Sunshine 
Special Developmental School. This partnership grew from a 
network connection with the School Wellbeing Coordinator.  

The main diagnosis of the children that have parents attending 
MyTime is Autism Spectrum Disorder and Developmental delay. 
 

89% of registered members are female with 11% being male. Two 
groups have fathers that now regularly attend MyTime sessions.

Although the majority of our members list Australia as their 
country of birth, MyTime is a snapshot of our community. 
Families come from across the world including from Korea, 
Japan, Italy, Iran, Indonesia, Germany, India, Ethiopia, 
England, El Salvador, Cyprus, China and Bangladesh. 

There have been many guest speakers at the MyTime 
groups from a wide range of organisations including Western 
Interchange, Mackillop Family Services, Smith Family, Carers 
Victoria, ISIS Primary Care and the Association For Children 
With A disability.

Two groups have been running ongoing National Disability 
Insurance Scheme information sessions to support parents 
with this change in service delivery and funding.

Funding from Carers Victoria and sourced donations from 
local businesses supported activities and celebrations 
during Carers week. The groups have also had celebrations 
around Mothers and Fathers day as well as special activities 
in Children Week. Across all groups, the facilitators receive 
positive comments about MyTime.

It has given me an 
opportunity to allow 
my child to interact 

with other children in 
a non-judgemental 

environment.

“

“

Tweddle’s work supporting parents in prison continued 
throughout the year with thanks to support from 
Dame Phyllis Frost Centre and The Mary MacKillop 
Foundation. 

We look forward to our men’s parenting program ‘Dad’s 
From A Distance’ recommencing at the Melbourne 
Remand Centre later in 2016.
 
Underpinning Tweddle’s programs for parents in prison is 
understanding the significant impact that incarceration 
has on the relationships and bonds between parents in prison 
and their children. The emphasis on building relationships 
has a demonstrated benefit to participants in maintaining 
positive connections with their children during their 
imprisonment, and preparing them for the challenges 
of reintegrating into their children’s lives post release.

Early parenting education is a vital component of supportng 
parents to raise their young children whilst incarcerated. 
There are currently over 4,000 Victorian children with a 
parent in prison.  

Tweddle’s Prison Program starts by evaluating each parents’ 

parenting confidence, skills and feelings. Program objectives 
centre on enhancing parenting skills and strengths, problem 
solving and understanding a child’s developmental needs.

Other important elements involve learning about attachment, 
age appropriate parenting strategies and the family experience 
when a young child is visiting prison. 

The ability to recognise and respond to their child’s needs 
is assessed. These include identifying distress, social and 
emotional needs and fostering cognitive growth. We work 
with parents around clarity of cues and child responsiveness 
to develop a greater understanding that these are essential 
to positive health outcomes. 

Tweddle offers both individual and group work sessions at 
both prisons. Individual satisfaction surveys are given to all 
participants following each program with overwhelmingly 
positive feedback being received this year.

Tweddle is represented on the Children In Custody Working 
Party co-chaired by the Commission of Children and Young 
People (CCYP) and the Department of Education and 
Training (DET).  

Melbourne’s Leading Nanny Agency engaged Tweddle to 
run a workshop for nannies and other health professionals.  
The success of this led to a second workshop with a 
emphasis on practical skills. The sessions were very well 
attended and attracted positive feedback. Two workshops 
were organised and conducted in Bendigo by Bendigo 
Sleep Laboratories, and facilitated by Tweddle. These 

were aimed at parents and professionals working with infants 
and young children. They included information and problem 
solving around infant and child sleep as well as parent child 
relationships, baby brain development and attachment. 
The workshops were well received with a request to conduct 
further workshops in the Bendigo region.

Professional Development  



Working Out Dads Corporate Report 
16 17

With thanks to support from the City of Wyndham and North 
Western Melbourne Prinary Health Network (PHN), Tweddle 
launched a new program called Working Out Dads for men, 
living full time or part time, with their 0-4 aged children.

The objective of Working Out Dads is to connect, support 
and strengthen the capacity of dads in families, where 
either partner is experiencing stress, anxiety and parenting 
challenges. There is also a goal to become more resilient 
and supportive during the adaptation to early parenting 
and to promote healthy relationships and lifestyles. 

Working Out Dads activities aim to strengthen attachment 
between a father and his child. We know that very early 
relationships build a child’s brain and will impact their social, 
emotional and cognitive outcomes for life. 

The early intervention six week program combines one hour 
of facilitated discussion and 30 minutes of guided fitness. The 
program includes weekly text messages, pre and post mental 
health and parenting confidence evaluation, handouts and 
online resources. The program spans the topics of parenting, 
relationships, mental health, fitness and wellbeing.  

The first year after having a baby is a period when some 
fathers are at risk of significant psychological distress and 
isolation.  Research informs us that family violence often 
commences with the first pregnancy and is exacerbated in 
the early years with the arrival of a new baby.   

Amid all the adjustments new parents need to make, the 
couple relationship can often become vulnerable as partners 
struggle to maintain their pre-parenthood focus on each 
other. 

Along with focusing on these cahnges, the fitness element 
of Working Out Dads motivates ‘strong minds: strong bodies’ 
The men’s group-work facilitator and the fitness facilitator 
work closely to deliver these powerful messages. Research 
tells us that active toddlers are more likely to have a father 
with a lower BMI than less active children and a father’s 
inactivity is a strong predictor of children’s inactivity. The six 
week pilot has been developed by Tweddle and men’s health 
specialists.  
 
Early Parenting Services like Tweddle’s play a critical role in 
screening and identifying fathers experiencing poor mental 
health and linking them to appropriate mental health support. 

Early signs for Working Out Dads reveal enthusiastic 
attendance, positive feedback, and dads continuing to 
connect both in person and using social media after their 
program is completed. 

Sons Of The West
Tweddle takes great pride in our ongoing partnership with Sons of the 
West, a Health Program for men living in the Melton, Maribyrnong, 
Hobson’s Bay, Wyndham, Brimbank and Ballarat regions. Men are 
invited to participate in the health program by signing up at various 
health expos held across Melbourne’s west. The health program is 
based on a best practice program run by the Liverpool Football Club 
in the UK promoting health and disease prevention in men over 18 
years. Tweddle has spoken at Sons of The West events about the 
importance of their roles as fathers and role models. Dads’ roles have 
changed dramatically over recent decades, as experienced by 
Tweddle’s work in the community for over 95 years. Tweddle’s father 
inclusive programs now extend across residential and day programs, 
programs for dads in prison, antenatal education and our new 
Working Out Dads program. Over 8,000 babies are born every year, 
in Melbourne’s west, that’s a lot of dads.  The transition to fatherhood is a time when dads can face a substantial increase 
in distress. Tweddle is in a unique position to identify dads experiencing distress, anger and fatigue, as well as identifying 
when support is needed for partners of mums experiencing mental illness.

Infrastructure 
The Board have endorsed the master plan for redevelopment 
after decades of commitment to ongoing maintenance 
at the aging Footscray facility.  We are delighted with this 
outcome which will minimise the need for continual 
infrastructure investment and capital improvements which 
over the years included numerous repairs to the slab.

We installed an electronic door mechanism to increase 
security for families staying on the residential unit and our 
laundry was upgraded. This included the purchase of a new 
washing machine and dishwasher.  We were grateful to 
introduce new linen and bedding to all bedrooms with 
thanks to donations from Linen House and Tontine. 
 

Information 
Technology
Work commenced on the replacement of our server, 
which was originally installed over five years ago.  
Demands have significantly increased over this time 
due to data retention and medical records compliance.  
A new server will reduce the need for frequent patches 
and unexpected maintenance.  

We introduced a new document management system 
called M-Files, which  allows document tracking, version 
control and enhanced search options.  All staff training 
enabled a smooth transition to the new system.  

Tweddle continues to work in partnership with the Queen 
Elizabeth Centre (QEC) to improve and enhance the 
customised patient information system Tweq.  

Key highlights in IT this year include:
Server capacity assessment
M-Files
Website improvement
Introduction of Instagram
Upgrades to network equipment
Addition purchases of IT tablets for 
outreach workers
Continuing development of our rostering 
system

Finance
It has been a busy financial year with increased fee for 
service activity, donations and grant allocation. We are 
continuing to streamline payroll and rostering systems and 
procedures to improve functionality for all staff.

The loss of NPDI funding impacted our infant and perinatal 
psychology service which is now under review.  This year 
we have recorded a deficit due to staffing obligations 
and strategic planning investments to improve revenue 
into the future.

The Finance, Audit & Risk Committee meets regularly to 
review the financial reports and to make recommendations 
to the Board. The committee has provided invaluable 
guidance throughout the year.

The Finance and Corporate Services teams are focused 
on increasing efficiency, reducing the administrative 
burden on clinicians and providing clear information for 
decision making.



Our People
Tweddle provides a family friendly workplace that supports 
staff in achieving a harmonious balance between home life, 
time and work. As an organisation employing those committed 
to supporting vulnerable families, our workplace structure 
reflects that of our values; family focus, cooperation and 
openness, respect, treating people equally, community 
connectedness, creativity and learning.

The Tweddle workforce as at 30th June 2016 was 46.59 
comprised of 67 permanent and part time staff on the payroll
and a nursing bank of 35. The professional profile of staff is 
as follows:

Staff Profile    EFT  EFT
    2014-15  2015-16
Registered Nurses    13.4  11.1

Early Childhood Professionals  14.4  15.04

Psychologists   3.75  3.74

Social Workers   1.5  3.9

Corporate Staff    15.2  11.62

Medical Specialists   0.1  0.07

Community Services  2.3  1.12

CONFERENCES & TRAINING
Across the year staff attended:

Circle of Security Facilitator Training

Safe Sleep Space – Introduction to Circle of Security & 
practice integration

Engaging Infants: An Introduction to Infant Mental Health RCH

VCAA Assessment for Learning: Supporting Early Years Network

DVRC CRAF Training 

Supporting Early Years Networks: Assessment for Learning 
Project

Newborn Observations RCH

Responding and Identifying Violence

STEPS Supervision training

Koolin Balit Cultural Competency building (12 month project)

Keys to Caregiving

Best Start Logic Modules

Think Outcomes   

Toastmasters – SpeechCraft

Childhood Trauma Conference  

A staff member is being supported to undertake a Masters 
in Infant Mental Health 

Infection Control Training, Anaphylaxis, CPR, Fire and 
Safety training
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Communications
& Community
95th Birthday, Futures Document and 
Redevelopment Plans
Tweddle’s 95th Birthday party held on a sunny Sunday 
afternoon reminded us of the importance and value of our 
family support services, not only to families across the west, 
but across the State. Many businesses and families donated 
raffle prizes and money. The Western Bulldogs provided us 
with the iconic Whitten Oval, a great space to celebrate.

The Honourable Marsha Thomson, Member for Footscray 
joined us on the day to talk about our services which she 
also highlighted in Parliament.  

Tweddle was joined by hundreds of parents, children, 
local MPs and staff to celebrate 95 years and to launch the 
Futures Document and Concept Redevelopment Plans. The 
redevelopment plans will see our aging facility transformed 
into a Babies, Toddlers & Families Community wellbeing hub. 

The redevelopment plans include integrated multi purpose 
family units and modern areas for education and therapeutic 
support - a family hub designed specifically for the comfort 
and care of vulnerable mums, dads, babies and toddlers 
and one which will work alongside community partners and 
universal services.

Our Futures Document, which has a focus on a Trust, Timely, 
Teach, Together approach to our care, outlines the science 
behind Tweddle’s programs. It explains the importance of 
investing in the first 1,000 days, early brain development and 
strengthening attachment. 

Mr Jim Hevey
Tweddle’s 95 year history has been documented in an 
incredibly generous gesture by Mr Hevey. Mr Hevey was 
alerted to Tweddle’s 95th Birthday celebrations in the local 
paper asking for Tweddle mums, dads and babies to get in 
contact with their stories. Mr Hevey was born 11 weeks 
premature and admitted to Tweddle on the 9th of August 
1939, 77 years later, Mr Hevey credits Tweddle with saving his life.

Over four months Jim researched Tweddle’s timeline in great 
detail, including the lives of pivotal medical and nursing staff, 
auxiliary members, patron and patronesses, key dates, 
milestones,  relocations and visiting dignitaries. 

We owe a great deal to Jim who spent many months on 
the project. Through this amazing historical tribute, we are 
reminded more than ever of the incredible debt we owe to 
the dedication of staff past and present.  Mr Hevey donated 
100 copies of the book to Tweddle for fundraising purposes.  

Communications 
Tweddle continues to be extremely social with over 3,000 
people visiting the Tweddle website each month and 
thousands more interacting with our instagram, facebook, 
twitter pages and quarterly enews.  In addition Tweddle 
publishes fortnightly news items and remains an online hub of 
activity and a destination for resources and support. 

Once again the important work of Tweddle clinicians was 
highlighted in the Department of Health and Human Services 
(DHHS) ‘Good Practice: a statewide snapshot’. The book 
showcases wonderful examples of professional care and 
commitment  to improved outcomes for child protection 
and out of home care families.  

As part of ‘Children’s Book Week’ we delivered our 
second ‘Books for Brimbank’ project, collecting books for 
disadvantaged families in partnership with The Smith Family 
and City Of Brimbank.    

In addition to our role as DHHS Better Health Channel content 
partner, Tweddle was invited to participate in an online 
Better Health Channel video which will highlight family 
services across Victoria. 

Board member Dr. Nicole Milburn was interviewed by The Age 
in a story that highlighted the impacts of family violence on a 
child in the first 1,000 days. 

Fundraising, Donations 
and Grants 
We are grateful to The William Angliss Charitable Fund for 
their ongoing support of Tweddle. Thanks are also extended 
to the Collier Charitable Fund, North Western Melbourne 
PHN, The Rotary Club of Footscray and the City of Wyndham 
for helping provide life changing programs for mums, dads, 
grandparents, babies and toddlers.

Tweddle raised valuable funds at two Bunnings BBQs 
throughout the year with support from Sims Supermarket, 
The Daily Bakehouse and Coles Footscray. Myer Werribee 

donated gifts for MyTime mums for carers day and mothers 
day.  Linen House donated double and queen sheet and quilt 
cover sets to make our family bedrooms more welcoming and 
Tontine donated double and queen quilts and pillows which 
keep our families comfortable and warm. Families continued 
to donate engraved gold leaves to our  ‘Giving Tree’(a decal 
on the residential building family room window).

Total grants and donations for the year were $95,109.50

Tweddle is very grateful for the generosity of each and every 
donor. All monies are used to purchase resources or to 
support programs and research projects.

Ms J Stephens

William Angliss Charitable Fund

6A Foundation

North Western Melbourne PHN

City Of Wyndham

Collier Charitable Fund

We would like to express our gratitude to a number of 
supporters. Over $45,000 worth of in-kind support and 
donations were made by Linen House, Sing & Grow, 
Tontine, Sims Supermarket, Knit One Give One, Mr Hevey 
and Ms Stankovich. Over 40 businesses donated to Tweddle’s 
95th birthday. Donations to Tweddle can be made 
via the online portal Givenow.com.au. This link is available 
on the Tweddle website.  

We’re grateful to the following donors for helping Tweddle 
make our 95th Birthday a huge success.  
Commonwealth Bank 

First State Super

Crown Metropol

Plough Hotel 

David Jones

Disney

Over The Rainbow Images

Bunnings Warehouse

Johnson & Johnson

Coles Footscray

Allan Mance Motors

Riot Art and Craft

Medela

AMF Bowling

The Yarraville Health Group

Teds Cycle’s

Inflatable World

Dizzy’s Castle

The Pancake Parlour

Chemist Warehouse

Aromababy

Maritas of Yarraville

Alfa Café

Nandos

Bubba Blue Australia

West Art Supplies

Kmart Footscray

The Comedy Club

Big 4 Holiday Parks

Parachute Gifts Yarraville



Environment
Tweddle has an environment management plan and a 
five year asset management plan which ensures that our
objectives are met. These include;

reducing the amount of waste

encouraging the use of recycled resources, all paper 
used is 100% recycled

green purchasing; we use green suppliers for gas and 
electricity

separating office waste into reusable, recyclable,      
compost and true waste parts

communicating environmental performance through 
regular reporting

encouraging staff to reduce environmental impacts

ensuring new capital works incorporate environmental

sustainability principles

Consultants and Contractors
The following organisations were engaged during the 
financial year of 2015-2016 to a total cost of  $68,269.

Consultants 
Meraki
Geoff Sheehan
McLean Delmo Bentley
Andi Jones
Coongala
VHIA

Contractors
Sam Burrone Design
IT Connexion
L&M Handyman
Infoxchange

Other information
Information required in accordance with FR22 of the 
Financial Management Act 1994 has been prepared 
and is available on request.

Quality Declarations and Compliance
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Quality has guided a number of critical aspects of Tweddle’s service delivery 
over the previous 12 months. Staff have been engaged and committed to 
ensuring Tweddle is continuing to deliver a high standard of care. This has 
culminated in a new role of Clinical Integration and Innovation manager. 

The Quality Safety and Risk Manager works closely with all staff to identify
projects and to review existing clinical practices. 

The last six months of the financial year has focussed on gearing up to a
mid-cycle evaluation with Australian Council on Healthcare Standards (ACHS) and Department of 
Health and Human Service (DHHS). This activity has strengthened and enabled Tweddle to critically review all parts of the 
organisation against recognised standards. 

Staff continued to access the incident register ‘Riskman’. This ensured a positive risk approach to reports allowing
identification, assessment, analysis and provision of recommendations for ensuring incident resolution. Reports provided 
themes which are reviewed back to staff. This helps to ensure increased awareness of issues and allows for staff feedback.

The focus over the next 12 months will be two fold; one is to increase 
consumer engagement and feedback in aspects of Tweddle’s 
clinical and operational practices. The other is to continue 
with existing quality improvement projects and initiatives.

2016-2017 will see our energies directed to completing 
key quality projects across all areas of our operation 
and this will continue to highlight that Quality is 
kept front of mind. This will help drive Tweddle’s 
staff to work to provide clients and stakeholders 
with a first class experience in their interactions 
with us. Our Quality Framework and Plan 
will continue to guide our services to 
achieve the best for both our staff and 
our families.

Incorporation
Tweddle Child and Family Health Service is a Public Hospital
as noted in the Health Services Act 1988 (Schedule 1).

Freedom of Information
There was one request for information under the Freedom of 
Information Act 1982. The request was responded to within 
the statutory time period and no requests for review were 
received.

Quality Accreditation
In 2016 Tweddle complied with a Department of Health and 
Human Services (DHHS) Standards mid-term audit. Tweddle 
operates under the Australian Council on Healthcare 
Standards (ACHS) quality standards system EQuIP5. The EQuIP 
standards are whole of organisation, continuous quality 
improvement based standards. They cover all aspects and 
programs of an organisation and are designed to be used 
by all organisations that provide health care, including the 
range of services in the Aboriginal Community Controlled 
Health Organisation (ACCHO) sector. Accreditation is public 
recognition by a health care accreditation body of the 
achievement of accreditation standards by a health care 
organisation, demonstrated through an independent 
external peer assessment of that organisation’s level of 
performance in relation to the standards.

Building and Maintenance Compliance
Tweddle fully complies with the building and maintenance 
provisions of the Building Act 1993.

Medical Records
The maintenance of medical records was undertaken in full 
compliance with the Department of Health and Human 
Services reporting requirements and the provisions of the 
Privacy Act 1988 and the Health Information Act 2003.

The Protected Disclosure Act 2012
There were no disclosures 
under the Protected 
Disclosures Act 2012.

National 
Competition Policy
Tweddle complies with 
the Victorian Government 
guidelines when tendering 
out service contracts.
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Tweddle is accountable to the people of Victoria through 
The Hon. Jenny Mikakos MLC, Minister for Families and 
Children. In addition, the Board is appointed by The Hon. 
Jill Hennessy MLC, Minister for Health.  

We are grateful for the direction and funding provided by 
the Department of Health and Human Services (DHHS) which 
enable us to support over four thousand families every year.

Organisational direction and strategy and monitoring 
performance occurs by the Board and members participate 
on at least one sub-committee, in order to lead key areas 
of the business:

Governance and Remuneration Committee, chaired 
by the Board Chairperson

Finance, Audit and Risk Committee, chaired by the 
Treasurer

Ends and Research Committee, chaired by the 
Deputy Chair

Clinical Governance Committee, chaired 
by the Board Chairperson

Projects Committee convened on an as 
needs basis

Clinical Performance Committee, chaired by 
Deputy Chair

This year the Ends Committee and Clinical 
Governance Committee has merged

The Committees meet prior to Board meetings with special 
meetings being held as needed. The Board undertakes 
evaluation of its performance at all meetings as well as 
a yearly assessment to ensure a focus on continuous 
improvement.

Tweddle, as a public hospital, is also required to comply 
with a range of legislation and health sector policy including 
government policies for financial and human resource 
management practice.

The Board reviews its policies and procedures each year. 
Key activities for the Board in 2015-16:

Reviewed and commenced a new governance model

Committed to the first phase of redevelopment of the 
Footscray site

Strategic planning forum with DHHS and DET 
representatives  

Tweddle’s Clinical team is 
managed by the Director Clinical 
Services/Nursing, Ms Kirsy Evans. 
The Corporate Services team 
is managed by Director 
Corporate Services, 
Ms Catherine Allison.

We certify that the Tweddle Child and Family Health Service Report of Operations 2015-16 has been prepared in 
accordance with the Department of Health and Human Services Guidelines: Lodging annual reports in parliament 
2015-16 and the Financial Reporting Directions (FRDs) issued by the Department of Treasury and Finance.

Mr Bryce Prosser           
Interim Chairperson

Date:  10 August 2016

Ms Jacquie O’Brien            
Chief Executive Officer

Date:  10 August 2016

Ms Catherine Allison            
Chief Financial Officer

Date:  10 August 2016
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Life Governors
Mrs Margery Maskell

Mr Valentino Adami

Ms I Brennan

Mr Ian Broadway

Mrs Loris Charlton

Ms Julie Collette

Ms Prue Digby

Mrs Diana Gibson

Ms Louise Glansville

Mr Kenneth Hambly

Ms Betty Hassold

Dr Nigel Hocking

Mr Graham Jasper

Mr Rod Jones

Mrs Denise McGregor

Mrs Gwen Redman

Ms Hilary Russell

Ms Lesley Yates 
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